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COURSE REP REMOVAL POLICY

At tendance 	 records 	 show	Rep 	has 	not 	 a t tended 	any 	o f 	 the 	necessa ry 	 t ra in ing 	
o r 	 representa t i ve 	meet ings , 	o r 	 sent 	 apo log ies . 	 	
OR 	 concerns 	a re 	 ra i sed 	by 	e i ther 	 s tudent ( s ) 	 i n 	 the 	 cohor t 	o r 	 a 	member 	o f 	
Un iver s i t y 	 S ta f f 	 v i a 	 the 	Course 	Rep 	ema i l 	 u s su . coursereps@sur rey .ac .uk 	

Acknowledgement 	ema i l 	w i l l 	 be 	 sent 	 to 	 the 	 s tudent/s ta f f 	member 	who 	 ra i sed 	
the 	 i s sue 	by 	 the 	S tudents ' 	Un ion , 	 con f i rm ing 	 the 	mat te r 	 i s 	be ing 	 looked 	 in to . 	

VP 	Vo i ce 	w i l l 	make 	 contac t 	w i th 	 the 	Rep 	 to 	es tab l i sh 	why 	 they 	have 	been 	
unab le 	 to 	 represent 	 the i r 	 cohor t 	e f fec t i ve l y , 	o f fe r ing 	add i t iona l 	 suppor t 	 and 	
t ra in ing 	where 	necessa ry . 	 Th i s 	w i l l 	 l ead 	 to 	e i ther 	outcome 	A 	o r 	outcome 	B . 	 	

I f 	 the 	 i s sue 	was 	 ra i sed 	by 	a 	 s tudent/ s ta f f 	member , 	 fo l low ing 	 the 	 conc lus ion 	
o f 	 the 	mat te r 	 in 	e i ther 	 s cenar io , 	 the 	person 	who 	or i g ina l l y 	 ra i sed 	 the 	
concern 	w i l l 	 be 	not i f i ed 	o f 	 the 	 conc lus ion . 	

The 	S tudents ' 	Un ion 	w i l l 	work 	w i th 	 the 	Rep 	 to 	 c rea te 	a 	p lan 	 to 	 improve 	 the i r
representa t ion 	 sk i l l s 	 and 	a r range 	 regu la r 	meet ings 	 to 	mon i tor 	 the i r 	p rogress . 	

Improvements 	a re 	 seen 	and 	 the 	 cohor t 	 in 	ques t ion 	 i s 	 represented 	e f fec t i ve l y . 	

* I f 	 the 	Rep 	 responds , 	but 	 s ta tes 	 tha t 	 they 	no 	 longer 	 fee l 	 they 	 can 	 fu l f i l 	 the i r 	dut ies 	 a s 	 a 	
Course 	Rep , 	 ac t ions 	 taken 	w i l l 	 be 	 in 	 accordance 	w i th 	 s teps 	3 -5 	 in 	outcome 	B . 	

The 	mat te r 	 i s 	 c losed .

The Rep Responds*

** I f 	 the 	Rep 	 responds 	 to 	any 	o f 	 the 	ema i l s 	be fore 	 the 	dead l ine , 	 ac t ions 	 taken 	w i l l 	 be 	 in 	
accordance 	w i th 	 s teps 	1 -3 	 in 	outcome 	A . 	

The Rep does not respond

Up	 to 	 two 	 fo l low 	up 	ema i l s 	w i l l 	 be 	 sent 	 to 	 the 	Rep .

I f 	 the 	Rep 	 s t i l l 	 does 	not 	 respond , 	 The 	S tudents ' 	Un ion 	w i l l 	 i n fo rm	 the 	Un iver s i t y 	Rep 	
contac t 	 tha t 	 a 	 re -e lec t ion 	must 	 take 	p lace . 	 **

The 	Un iver s i t y 	Rep 	 contac t 	w i l l 	 ema i l 	 the 	S tudents ' 	 un ion 	once 	 the 	e lec t ion 	has 	 taken 	
p lace 	 to 	 conf i rm 	 the 	name 	o f 	 the 	new	Rep 	and 	 then 	up load 	 the i r 	de ta i l s 	 v i a 	 the 	USSU 	
webs i te . 	

The 	mat te r 	 i s 	now	c losed . 	

The 	 th i rd 	ema i l 	w i l l 	 adv i se 	 the 	Rep 	 that , 	 shou ld 	 they 	not 	 respond 	by 	a 	 g i ven 	dead l ine ,
the 	S tudents ' 	Un ion 	w i l l 	 a s sume 	 that 	 they 	no 	 longer 	w i sh 	 to 	 take 	par t 	 a s 	 a 	Course 	Rep 	
and 	 th i s 	w i l l 	 t r i gger 	 a 	 re -e lec t ion . 	

To find out more about Course Reps, go to 
www.ussu.co.uk/voice/Pages/Course-Reps

Guidelines for procedure to be followed, should it come to light that a cohort 

is not being effectively represented by their elected Course Rep or PGR Rep.



Attendance records show elected Rep has failed to 
attend any of the necessary training or representative 

meetings or sent apologies. 
OR 

Concerns are raised by either a student(s) from their 
cohort or a member of University Staff. 

VP Voice will email the Rep.

Up to two follow up emails are 
sent to the Rep allowing them 
time to respond. A 3rd email is 
then sent, setting a response 

deadline. 

Rep DOES NOT respond. 

Re-election is triggered. Students' Union will 
ask the University Rep Contact to confirm the 

name of the new Course Rep.

Matter is closed. 

Rep DOES respond. 

Students' Union 
works with the 
Rep to improve 

their 
representation 

skills.

Rep asks to 
step down 

from position.

Rep still DOES 
NOT respond.


